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SUMMARY
Techno-Functional Consultant and Project Manager with over 13+ years of experience delivering technology-driven business solutions through effective project leadership and cross-functional collaboration. Skilled in bridging the gap between business needs and technical teams, with a deep understanding of both functional processes and system capabilities. Proven track record of managing full project lifecycles, driving process improvements, and implementing data-driven strategies that improve efficiency and support organizational goals. Known for clear communication, stakeholder engagement, and a hands-on approach to solving complex business challenges.
SKILL HIGHLIGHTS
· Excellent in understanding client requirements, summarizing client needs and translating into Functional and Technical options for solutions that meet end-user business needs.
· Broad experience with SDLC requirement gathering and Software deployment using Agile Scrum and Waterfall Process.
· Experience in Use Case Methodology, creating UML diagrams like Use Case diagram, Business Workflow Diagram, and Activity Diagram using tools like MS Visio, Gliffy.
· Ability to plan and coordinate all testing phases including making Test Plans, conducting User Acceptance Testing (UAT), and creating Test Cases and highly involved with Regression Testing, Integration Testing, and System Testing.
· Generated Requirements Traceability Matrix (RTM) to ensure that all the requirements are covered by the test cases.
· Design Business Flow Diagram, Mockup Screens, and rapid prototype to drive stakeholder and user consensus. 
· Experience in writing and maintaining the Requirement Definition Document that included Business Requirements (BRD) and Functional Requirements (FRD), Use cases, and UML Diagrams.
	Methodologies
	Agile (Scrum), Kanban, Waterfall

	Project Management Tools
	MS SharePoint, MS Project, MS Teams, MS Office Suite, MS OneNote, Oracle ERP

	Business Modeling Tools
	Confluence, TFS, JIRA, Rally, Docu-Share, Agility

	Databases
	MS SQL Server, MS Access, SPSS, SnowFlake

	Data Modeling/UML
	MS Visio, Gliffy

	Applications/Testing Tools
	JIRA, Quality Center



WORK EXPERIENCE
	Company: Fiserv 
	       Dallas, TX

	Project Manager/Business Analyst
	Feb 2022 – Till Now



The scope of the project involved managing the end-to-end implementation of digital payment and fraud risk solutions for multiple financial institutions across the United States. These implementations included real-time payment platforms such as Zelle, TransferNow, FundsNow, The Clearing House (TCH), and FedNow, along with the integration of Fiserv’s Risk APIs with NICE Actimize to support fraud detection and compliance.

Responsibilities:
· Involved in all phases of the project lifecycle while operating in a hybrid Agile-Waterfall development environment.
· Led cross-functional teams to ensure alignment with business objectives and clear understanding of project scope, structure, and delivery timelines.
· Defined project scope, objectives, and deliverables with clients; established project teams and conducted formal project kick-off meetings.
· Developed detailed project plans, delivery timelines, and roadmaps using MS Project; monitored milestones and dependencies to ensure on-time delivery.
· Conducted weekly status calls with internal teams and client stakeholders to provide progress updates, manage expectations, and escalate risks when needed.
· Maintained and actively updated RAID logs (Risks, Assumptions, Issues, Dependencies) to manage and mitigate project roadblocks.
· Ensured timely and accurate communication of project information and documentation to all stakeholders, ensuring transparency and alignment.
· Facilitated business and technical discussions with clients regarding core connectivity, NOW Network, and EWS (Early Warning Services) requirements.
· Established secure gateway connections for settlement and reconciliation file transfers via the NOW Network.
· Delivered training and implementation support for new system rollouts and add-on solutions, ensuring smooth client onboarding.
· Ensured all project documentation adhered to SDLC, compliance, audit, security, and financial standards and best practices.
· Provided ongoing operational support including reporting, quality management, and project coordination.
Collaborated with internal teams to prioritize tasks, manage backlog, and ensure focus on delivering value to clients.
· Created and executed test plans, facilitated User Acceptance Testing (UAT), and ensured sign-off from clients.

Fintech & Payments Implementation Responsibilities:
· Led end-to-end implementations of real-time payment solutions including Zelle, TransferNow, FundsNow, The Clearing House (TCH), and FedNow, coordinating across multiple internal teams, bank stakeholders, and third-party vendors.
Oversaw integration of Fiserv’s Risk API with NICE Actimize for fraud detection, OFAC compliance, and real-time risk decisioning.
Supported the rollout of risk engines by documenting fraud use cases, API payloads, and integrating score-based decisioning models.
· Defined and mapped real-time fraud scenarios, including account takeover, mule activity, P2P fraud, ACH fraud, and anomalous behavior patterns, to ensure accurate triggering of Actimize alerts.
· Collaborated with Actimize engineers to configure risk score thresholds, decisioning rules, case management queues, and escalation workflows across multiple banks.
· Facilitated integration of Fiserv’s Risk API with Actimize’s real-time scoring engines, ensuring correct ingestion of transaction attributes, customer profiles, and behavioral analytics.
· Documented cross-functional fraud workflows, including alert generation, case investigation paths, manual review steps, customer authentication, and closure procedures.
· Facilitated connectivity setup, transaction mapping, and mTLS certificate exchange for real-time payment networks.
· Worked with financial institutions to onboard users, conduct data mapping for core banking systems, and ensure compliance with regulatory and NACHA/ACH guidelines.
· Managed certification processes with EWS, TCH, and the Federal Reserve to meet production readiness for real-time payment flows.
· Defined business and functional requirements, created detailed user stories in JIRA, and maintained traceability in Confluence.
· Supported transaction reconciliation, settlement funding flows, and exception handling procedures for real-time and batch payments.

	Deloitte Consulting - AFLAC Healthcare	
	Atlanta, GA

	Business Analyst / Scrum Master
	Oct 2021 - Dec 2021



The project involved enhancing AFLAC’s legacy customer service chatbot by integrating Natural Language Processing (NLP) capabilities using the PEGA platform. The goal was to transition the chatbot from a reactive tool to a proactive, intelligent assistant capable of understanding customer intent, thereby reducing call center volume and improving response accuracy. This upgrade aimed to automate common customer service tasks and significantly reduce CSR workload.

Responsibilities:
· Facilitating daily scrum meetings, sprint planning, sprint retrospectives, and other Scrum ceremonies to ensure that the team is on track to meet project goals and deadlines.
· Act as the primary point of contact between the development team and other stakeholders, including business owners, project managers, and other members of the organization.
· Helping to maintain a culture of continuous improvement, by facilitating team retrospectives and working with the team to identify and implement process improvements.
· Responsible for defining the scope of the project, gathering business and system requirements, and serving as Scrum Master for up to three Cross-Functional teams. 
· Scrum master for on-shore/off-shore development teams and worked very closely with the business teams to resolve requirements issues and converted these into functional backlog using Agility.
· Responsible for data analysis, project plan, gap analysis, data mapping, all business analysis functions/artifacts, documentation, and implementation.
· Performed the GAP Analysis to list the benefits of enhancing the legacy chatbot and how it will reduce CSR workload.
· Dedicated a good portion of the time with the QA team for reviewing test cases, A/B testing, regression, and manual testing.
· Conducted UAT with stakeholders and business users.
· Act as a liaison between the development team and other departments within the organization, ensuring that the team is aware of any changes in business priorities or direction.


	Company: Costco Travel
	Seattle, WA

	Sr. Business Analyst
	Aug 2020 - Aug 2021



The scope of the project was to modernize Costco Travel’s legacy booking platform by making it fully responsive and optimized for mobile and tablet users, while also streamlining the flight booking, payment, and cancellation workflows. The objective was to improve the overall user experience, reduce friction in the customer journey, and enhance feature functionality across various travel services offered by Costco Travel.

Responsibilities:
· Worked collaboratively with the Scrum team to design solutions that met the client’s business requirements and fulfill user stories.
· Extensively work with the Product Owner to priorities the Product Backlog by using TFS and actively participated in various scrum 
· Worked on legacy system to enhance user experience and improved different features like Browse Pages, Payment Methods, Vacation Package Workflow, Invoice Redesign, and made the system responsive.
· Facilitated all Aspects of Scrum framework, including product backlog, release backlog, sprint planning session, daily scrum meeting, sprint reviews, and sprint retrospectives.
· Liaise between ServiceNow application users and I.T in the analysis, design, testing for application development to ensure optional operational performance that meets business needs.
· Contracted to conduct business process analysis and identify key issues by Gap analysis.
· Identified issues with the database and resolved them using SQL.
· Mentors the team members in Scrum, Agile values, principles, and practices.
· Leading cross-functional teams to design, develop, and implement new systems and processes.
· Continuously monitoring and evaluating the effectiveness of new systems and processes and making recommendations for improvement.

	Company: CareSource Insurance
	Dayton, OH

	Business Systems Analyst
	Apr 2018 – July 2020


The scope of the project was to integrate the Patient Management System with the Billing System to streamline operational workflows and improve financial accuracy. This integration aimed to reduce manual processes, eliminate data redundancies, and ensure a more seamless exchange of patient information between departments. A key part of the project involved developing and generating essential reports such as Denial Reports, Self-Pay, Administrative Adjustments, and Missing Charges to enhance visibility into revenue cycle metrics and support compliance with healthcare billing standards.
Responsibilities:
· Worked as a liaison between technology and the business clients to improve business processes and support critical business strategies.
· Conducted different Scrum Ceremonies such as Product Backlog grooming session, Sprint planning, Daily Scrum, Sprint Review, and Retrospective meetings.
· Created UML diagrams in (MS Visio) to identify the process flows effectively.
· Wrote effective user stories by implementing the INVEST method.
· Implemented a system that safely secures the members' private information, Claims Management, Policy Management, and Billing and verifies if they are eligible for any additional healthcare benefits.  
· Used JIRA to assign issues to the version to help plan which new features were going to be released and to report any defects. 
· Designed and implemented basic SQL queries for testing and report/data validation and gained extensive knowledge working with ETL process Extract, Transform, and Load of data into a data warehouse.
· Involved in Facet Implementation and conversion of 4.21 and worked closely with EDI team to map EDI transactions which included but were not limited to EDI-837/834 and 270/271.
· Completed system documentation, researched system requirements, participated in system testing and verification for HIPAA implementation.

	Company: Northwestern University
	Evanston, IL

	Business Analyst
	Feb 2017 – Apr 2018



The scope of the project was to redesign and modernize the Education Management Software (EMS) used by both faculty and students at Northwestern University. The legacy system was outdated, difficult to navigate, and included redundant workflows that made simple academic tasks—such as enrollment, course management, and attending online lectures—unnecessarily complex and time-consuming.

Responsibilities:
· Assisted Project Manager by creating a project charter, scope, and schedule using MS Project.
· Identified and documented business processes to define the high-level model.
· Lead brainstorming sessions to gather business requirements and discuss possible solutions, documenting them into a Business Requirements Document and translating into Functional Requirements Document.
· Used UML to create use case diagrams, sequence diagrams, and activity diagrams
· Created visually impactful dashboards in Excel and Tableau for data reporting by using pivot tables and VLOOKUP. 
· Extracted, interpreted, and analyzed data to identify key metrics and transform raw data into meaningful, actionable information.
· Enhanced the legacy system by improving EMS (Education Management Software) user experience and also integrated teachers and students through a single interface. Reduce the number of screens needed to perform several tasks into one page.
· Responsible for creating documentation, plans, and presentations for all levels of leadership, including senior executives using MS Office.
· Used MS Visio for business flow diagrams and defined the workflows.

	Company: TD Ameritrade
	Omaha, NE

	Systems Analyst
	Aug 2015 – Dec 2016


The scope of the project was to migrate all existing Scottrade investor accounts into the TD Ameritrade infrastructure to enable full access and utilization of the advanced Thinkorswim trading platform. The initiative was part of a large-scale acquisition and integration effort aimed at consolidating platforms, improving client experience, and enhancing real-time trading capabilities for newly onboarded investors.
This involved analyzing legacy Scottrade systems, mapping data elements to TD Ameritrade’s architecture, and ensuring seamless data transfer, platform compatibility, and regulatory compliance throughout the process.
Responsibilities:
· Worked in a cross-functional team to drive strategic initiatives and improve processes throughout the system. 
· Analyzed and synthesized results from Joint Application Development (JAD), proposed alternative tasks, and transformed those into Business Requirement Document (BRD).
· Communicated with business users to identify required data to be extracted from the back-end systems.
· Involved in preparing BRD's (Business Requirement Documents) supporting documents. 
· Prepared Logical Data Models that contain a set of diagrams and supporting documents containing the essential business elements, detailed definitions, and descriptions of the relationships between the data elements to analyze and document business data requirements.
· Involved with the testing team when performing System Testing, Integration Testing, Backend Testing, Functional Testing, and User acceptance testing on the application.
· Presented data findings to top management to improve strategies and operations.
· Developed various SQL servers and ensured that they were properly maintained and supported.
· Created Power BI visualization of Dashboards & Scorecards (KPI) for Finance Department
· Worked on migration of existing Scottrade investors account into the TD Ameritrade system so that the investors can fully utilize their” Thinkorswim” platform.

	Company: Oscar Health Insurance
	California, CA

	Business Analyst	
	Sep 2013 – Jun 2015


The project focused on integrating the Patient Management System with the Billing System to streamline data flow, reduce manual errors, and improve billing accuracy. It included the development of key financial reports such as Denial, Self-Pay, Administrative Adjustment, and Missing Charges to enhance revenue tracking and operational transparency.
Additionally, the scope involved supporting the launch of the Oscar Basic HMO plan under Medicare Advantage by implementing a tiered network structure. This included gathering and analyzing utilization data in collaboration with the Infusion Department, as well as creating PL/SQL modules for data integration, conducting JAD sessions, and providing end-user support and training.
Responsibilities:
· Facilitated cross-team collaboration across teams, and ran JAD session from requirement gathering, whiteboarding using Agile/ Scrum methodology.
· Created PL/SQL module which was used to integrate the existing data from third parties and onto the database
· Assisted the developers to better understand the requirements and resolve any discrepancies the development team might come across.
· Analyze patient accounts and clarify any information needed to correctly answer patients’ questions regarding their accounts.
· Performing application support monitoring system interfaces, generating reports, researching data issues, documenting support requests.
· Performing business process support reviewing user questions, making data updates, providing one-on-one user training, identifying process improvements.
· Managed multiple Patients Accounts across various platforms.
· Implemented a tiered network by launching a new tiered product called Oscar basic HMO plan and it was being offered only for its Medicare advantage plans
· Worked closely with Oscar infusion department to gather statistical data for Medicare Advantage members and utilization.

EDUCATION
· Bachelors in Business Administration, IQRA University, Pakistan (2013)
· Masters in Information Technology, Federation University, Australia (2017)

TRAINING AND CERTIFICATIONS
Completed following certifications and courses.
· Salesforce Administrator
· Salesforce Business Administration Specialist - Trailhead Super Badge
· Agile Software Development
· Relational Databases and SQL
· AWS Cloud Security
REFERENCE
Available upon request.

