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P R O F I L E S U M M A R Y
Dynamic and results-driven Technical Product Owner and Senior Business Analyst with 10+ years of experience delivering high-impact digital solutions across Healthcare, Pharma, Airline, and E-Commerce domains. Adept at bridging the gap between business strategy, customer experience, and technical execution, with a strong track record of owning product roadmaps, driving feature definition, and leading cross-functional teams to deliver scalable, user-centric products. Highly skilled in Agile Product Development, Product Backlog Management, API-driven integrations, microservices architecture, and cloud-based application development. Recognized for leveraging strong analytical skills to translate complex business needs into actionable technical solutions, optimize product performance, and improve customer satisfaction through data-driven decision-making. Demonstrated excellence in managing enterprise-scale integrations, chatbot implementations, cloud/SaaS modernization, and large data-migration programs. A collaborative communicator and strategic thinker who partners effectively with engineering, QA, architecture, compliance, and executive stakeholders. Passionate about building products that deliver measurable business value, accelerating project delivery through Agile best practices, leading UAT/PPV cycles, and driving continuous improvement.

K E Y S K I L L S
· Comprehensive knowledge of Software Development Life Cycle (SDLC), Agile and Waterfall methodology.
· Analyze product performance metrics and key performance indicators (KPIs) to assess the success and impact of product initiatives. Monitoring user engagement, conversion rates, customer satisfaction, and other relevant metrics to identify areas of improvement and drive data-driven decision-making.
· Proficient in REST/SOAP API integrations, ETL workﬂows, SQL-based analysis, Tableau CRM, and designing end-to-end workﬂows using Visio, Lucid, and wireframing tools.
· Expert in gathering and refining business and system requirements, conducting gap analysis, documenting BRDs/SRS/Use Cases, and enabling seamless SDLC execution.
· Experienced in maintaining Product backlog, Sprint backlog, sizing user stories. Managed open issues, removed impediments, and worked with cross-functional teams continuously improving software quality and test coverage using JIRA, DevOps.
· Highly Skilled in Software Engineering, worked on both Cloud and Web application development.
· Knowledge and understanding of microservices and react applications.
· Performed a high-level Gap Analysis between the existing platform against the business requirements.
· Experienced in leading UI/UX collaboration, strengthening product usability, and enabling intuitive user journeys.
· Expertise on business and system requirement gathering, User Acceptance Testing (UAT), Post-Production Validation (PPV) and end-user training.
· Prepared Business process models: used Visio to create process Flow diagrams (use case) for management and mapping the logical aspects of the process.
· Participated in End user training sessions by providing any support required.
· Facilitated Scrum meetings: Daily stand ups, sprint planning, backlog grooming, sprint review and demo.
· Identified Key elements, tables structures and aid database design, Data mining, cleansing and mapping along with data modelling, indexing, updating plan and SQL querying.
· Exceptional abilities in competitor analysis, business intelligence development and trend assessment. Successful at promoting company advancements and boosting team performance.
· Knowledge and understanding of AWS services.
· Proficient at leading multiple projects and navigating through challenging enterprise factors with clear focus on agility, adaptability and business Outcomes.
· Skilled in mentoring team members to deliver exceptional service and building team morale through effective communication and positive performance feedback.
· Creative solutions architect with real-time problem-solving ﬂexibility. Boosted company eﬃciency and customer satisfaction by streamlining or eliminating ineﬃcient processes.
· Excellent quantitative and critical thinking abilities paired with advanced knowledge of SQL.

T E C H N I C A L S K I L L S
· Product Roadmap Planning

· Backlog Prioritization (MoSCoW)
· Product Lifecycle Management (PLM)
· KPI and Metrics Definition
· Agile/Scrum Frameworks (Scrum, Kanban, SAFe)
· Business Requirements Document (BRD), SRS, FRD
· Gap Analysis, Impact Assessment, Feasibility Study
· Use Cases, Process Modeling, Swimlane Diagrams
· Requirements Traceability Matrix (RTM)
· Data Mapping, Data Modelling and Entity Relationship Design
· SQL Queries (Joins, Aggregations, Data Quality Checks), Data Mining, ETL Workﬂow Understanding
· Stakeholder Management and Cross-functional Alignment
· Business Process Re-engineering (BPR)
· Familiarity with Cloud Platforms (AWS, Azure, GCP)
· REST and SOAP APIs
· Wireframing and Prototyping (Figma, Balsamiq, Adobe XD)
· User Journey Mapping, Personas and Storyboarding
· Information Architecture

T O O L S
· Tableau / Power BI / Looker
· Google Analytics
· KPI Dashboards and Product Analytics
· Excel (Pivot Tables, VLOOKUP, Power Query)
· JIRA, Rally
· Azure DevOps
· Aha (Road mapping tool)
· Conﬂuence, Miro
· Lucidchart, MS Visio, Draw.io
· Version Control: Git, Bitbucket, GitHub

P R O F E S S I O N A L E X P E R I E N C E
O P T U M	T EC H N I C A L P R O D U C T M A N AG E R
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· Responsible for requirement elicitation, analysis, backlog creation, and management using various tools such as Rally and Aha.
· Focus on building and enhancing products that improve payment accuracy throughout the healthcare claims lifecycle, leveraging advanced analytics and automation.
· Responsible for enabling the vision and content of future releases through product roadmaps. This involves understanding the overall product strategy and roadmap and staying aligned with Optum’s Payment Integrity goals.
· Partner and co-ordinate with project managers/business owners to prioritize work based on business value, compliance requirements and available capacity.
· Manage prioritization and tradeoffs between customer experience, business requirements, technical limitations, performance, and operational needs.
· Work closely with health plan clients, internal business teams and technology partners to communicate product updates and performance metrics. Align provider features with regulatory changes and payer-provider expectations.
· Responsible for product backlog management and prioritization which involves translating business insights into actionable user stories
· Prioritized feature development and technical debt based on business value, regulatory risk (HIPAA, healthcare compliance), service delivery impact and architectural sustainability.
· Build capabilities, features, and user stories with well defined acceptance criteria in Aha and Rally and ensure smooth integration and project management.
· Ensure products meets HIPPA, CMS and other healthcare compliance standards. Implement controls to prevent improper payments and maintain audit readiness.

· Manage agile development cycles, including backlog grooming, sprint planning, and release management. Oversee QA processes to ensure accuracy and co-ordinate with DevOps for deployment and monitoring.
· Stay ahead of Industry trends like real-time error identification, AI-driven claim selection and provider workﬂow integration. Drive initiatives to shift from recovery to prevention in payment integrity.
· Work closely with scrum team, which includes developers and data analysts. Facilitate communication and collaboration among team members to ensure everyone is aligned with the project goals and objectives.
· Ensure the quality of every deliverable feature by validating the outcomes against the acceptance criteria for each user story.
· Ensure prompt and eﬃcient delivery by timely submission and proactively address any potential delays.


T R I N I T Y H E A LT H	T EC H N I C A L P R O D U C T O W N E R
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· Responsible for defining and maintaining the vision, strategy and roadmap of the product for technical products or features (e.g - clinical systems, claim platforms, integration layers) aligned with the mission and business goals of Trinity Health
· Translated business requirements from clinical, operational and administrative stakeholders into epics, user stories, and acceptance criteria, maintaining a clear product backlog reﬂecting priorities, dependencies, and technical complexity.
· Acted as the primary liaison between business stakeholders (clinical leadership, payers, operations) and the engineering/architecture teams and ensured technical solutions (API integrations, cloud services, micro-services, data pipelines) meet business outcomes, compliance, usability and scalability.
· Oversee and validate technical integrations and data ﬂows (e.g., REST/SOAP APIs, batch ETL, data syncs across systems) — ensure that new features are designed with robust architecture, data integrity, security, and performance in mind.
· Collaborated closely with UX/UI, architects, developers, QA/test automation, DevOps to deliver releases on time, with high quality, while managing trade-offs.
· Responsible to maintain healthcare-specific quality, safety, and governance practices: ensure that the product adheres to Trinity Health’s values, regulatory requirements, data privacy/security standards, and clinical safety guidelines.
· Managed release planning, versioning, stakeholder communications, training/support hand-off, and post-go-live monitoring.
· Facilitated Agile ceremonies such as backlog grooming, sprint planning, daily stand-ups, sprint review/ demo, and retrospective to ensure the team has clarity on technical scope, user impact, dependencies, risks and impediments.


I 9 5 D E V	S R . B U S I N E S S A N A LYS T/ P R O D U C T O W N E R
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· Acted as liaison between Technical Team, QA and Business during coding and Testing phase to ensure eventual acceptance of the application/reports.
· Analyzed key aspects of business to evaluate factors driving results and summarized into presentations.
· Identified process ineﬃciencies through gap analysis and outlined sensible solutions.
· Worked closely with software development and testing team to design and develop robust solutions to meet client requirements for functionality, scalability, and performance.
· Hands-On experience with Tableau desktop to connect and explore data. Mastered the ability to design and deploy rich graphic visualizations with drill down and dropdown menu option and Parameters using Tableau.
· Interacting with stakeholders to analyze and manage change requests. Studied the triple constraints- scope, time and cost of the change; Performed impact and cost benefit analysis.
· Assisted team in developing Moxtra Integration with the existing application to facilitate 24hr chat option.
· Improved business direction by prioritizing customers and implementing changes based on collected feedback.
· Worked on analyzing application architecture and created detailed documentation for business understanding.
· Documented User stories and Test scenarios by prioritizing tasks from various modules.
· Extensively used V-Look Up and Pivot Table for visual representation.

· Supported team with Data Integrations using a ETL tool. Experienced in API integration using REST and SOAP API.
· Proficient in using SQL queries to obtain data from multiple tables to spool into CSV format and provide extract to business and users.
· Hand-on experience with Azure DevOps by creating Sprints, assigning tasks to other team members, and generating performance reports.
· Streamlined techniques to support agile methodology implementations.
· Post Go Live Production Support and end user training.


S P O O R S T EC H N O LO G I E S P V T LT D.	P R O D U C T O W N E R / C S M
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· Analyzed key aspects of business to evaluate factors driving results and summarized into presentations.
· Developed and implemented strategies to achieve revenue targets.
· Experienced in creation of reports and dashboards along with extensive knowledge in negotiation and cost benefit analysis.
· Responsible for managing and prioritizing the product backlog. Translated stakeholder strategies to technical requirements for development.
· Assisted UI/ UX teams creating aesthetically pleasing designs that align with client guidelines and enhanced user experience.
· Created workﬂow diagrams and Gantt charts to clearly demonstrate processes and timelines.
· Created various forms and configurations within the application based on customer requirement.
· Conducted training and mentored team members to promote productivity.
· Worked with clients from Retail Industry and Commercial life sciences domain to understand their business requirements for providing solutions.
· Documented business processes and analyzed procedures to align with changing business needs.
· Worked closely with software development and testing team members to design and develop robust solutions to meet client requirements for functionality, scalability, and performance.
· Worked on learning and understanding the market based on Customer needs.
· Gained customer acceptance by demonstrating cost reductions and operations improvements.
· Experienced in software testing (UAT) of developed features, UI/UX and logging any potential issues.
· Recommended changes, improvements, or enhancements in products to product development team based on customer feedback.
· Mapped current business and operational processes to recommended areas for improvement.



J E T S TA R A I R WAYS	A S S O C I AT E B U S I N E S S A N A LYS T
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· Co-ordinated with subject matter experts (SME) and key project stakeholders to understand business needs and define objectives.
· Hands on experience with Microsoft Visio, Balsamiq to create Wireframes and Process ﬂow diagrams.
· Worked on various Cloud platforms such as Sales and Marketing Cloud.
· Experience in preparing documentation artifacts such as Project Vision Document, Requirement Management Plan, BRD, SRS, FRD, Traceability Matrix, Use Cases.
· Responsible for creating Epics, Features, User stories using Activity diagrams and updating them on JIRA.
· Worked with airline reservation agents to understand the needs and provided solutions.
· Conducted Gap Analysis on the AS-IS and TO-BE business processes and technology; and identified potential pitfalls, risks, and issues.
· Worked in Agile environment with daily scrum meetings, grooming sessions. Planning and sprint cycles.
· Worked eﬃciently on JIRA tool creation and handled user stories completion.

· Conducted User Acceptance Testing (UAT), interacted with team members in analyzing and fixing bugs.
· Synthesized current business intelligence data to produce reports and polished presentations highlighting findings and recommending changes.


I TC P S P D	G R A D UAT E E N G I N E E R
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· Created and presented drawings to project managers and incorporated recommended changes.
· Performed analysis on technical designs and prototypes in development stage.
· Processed charts and graphics included within design proposals for presentation to customers.
· Performed data analysis of information provided by customers to obtain metrics.
· Researched and analyzed customer design proposals, specifications, manuals, and other data.
· Identified and implemented the most eﬃcient and acceptable resolutions to complex engineering problems.
· Planned, scheduled, and coordinated detailed design phases of large-scale engineering projects.
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