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PROFESSIONAL SUMMARY
· Senior IT Leader with 20+ years of experience in Banking and Financial Services, specializing in Application Ownership, Program Management, Mainframe Development, and Production Support Management.
· Extensive experience managing large-scale financial applications, leading onsite/offshore teams, and delivering high availability banking systems in complex enterprise environments.
· Proven expertise in Mainframe technologies (COBOL, DB2, CICS, JCL), Agile delivery, Application Maintenance Services (AMS), and Production Support (24x7) for mission-critical banking platforms.
· Strong background working with global financial institutions including **Discover Financial Services, IBM, Truist Financial, CIBC, DBS Bank, and Capgemini.
· Recognized for driving automation, improving batch performance, reducing operational overhead, and leading high-performing engineering teams.
CORE COMPETENCIES
· Program Management
· Application Ownership
· Production Support Management
· Mainframe Modernization
· Agile / Scrum Delivery
· ITIL & Incident Management
· Stakeholder Management
· Team Leadership (Onsite/Offshore)
TECHNICAL SKILLS
· Mainframe Technologies: COBOL, JCL, DB2, VSAM, CICS, Eazytrieve
· Mainframe Tools: TSO/ISPF, SPUFI, File-Aid, XPEDITOR, OMEGAMON
· Automation & Monitoring: Splunk, OPC Scheduler, Batch Automation
· Configuration Management: Endevor, ChangeMan, Harvest, SharePoint
· Methodologies: Agile, Scrum, Waterfall, Hybrid Delivery
Certifications: Professional Scrum Master – PSM1
PROFESSIONAL EXPERIENCE
Role: Application Owner
Client: Discover Financial Services								July 2024 – Present
Responsible for Application Ownership and BAU Support of Balance Transfer systems and retail banking applications.
Key Responsibilities
· Manage daily production support and BAU operations for mission-critical banking applications.
· Coordinate Sprint planning, grooming, demos, and retrospectives with product owners and engineering teams.
· Review and approve change packages and deployment activities ensuring zero business impact.
· Lead collaboration between offshore teams, vendors, and system groups.
· Provide Subject Matter Expertise (SME) for retail banking applications and transaction routing systems.
· Ensure compliance with enterprise security and operational standards.
Role: Program Manager / Delivery Manager
Client: IBM											March 2022 – Present
Leading application delivery, modernization, and production support initiatives for banking clients.
Key Achievements
· Improved batch processing performance saving 8 hours daily.
· Automated installation processes saving 1000+ operational hours annually.
· Implemented centralized password alert notification system.
Key Responsibilities
· Manage analysis, development, testing, and deployment activities.
· Lead Agile ceremonies including Sprint Planning, Retrospectives, and Demos.
· Coordinate with vendors, infrastructure teams, and client stakeholders.
· Conduct Root Cause Analysis (RCA) for production incidents.
· Improve system performance using DB2 monitoring and Splunk analytics.
· Ensure compliance with enterprise coding and quality standards.
Role: Production Support Manager
Client: Truist Financial (via IBM)								Jan 2020 – Mar 2022
Managed production support for Deposits banking systems processing 5.3M+ accounts daily.
Responsibilities
· Managed Mainframe batch and online environments.
· Coordinated RFC change approvals and release management.
· Led incident management for P1/P2/P3 production issues.
· Managed test planning, execution, and release readiness.
Role; Technical Manager
Client: CIBC (via IBM)										Nov 2018 – Jan 2020
Responsibilities
· Managed teams responsible for testing and system integration.
· Led DR activities and environment readiness.
· Delivered z/OS 2.2 upgrade with zero defects.
· Managed SIT/UAT execution and release coordination.
Role: Senior Developer / SME
Client: DBS Bank (via IBM)									Mar 2010 – Oct 2018
Responsibilities
· Designed and developed Mainframe banking applications.
· Managed SIT/UAT environments and batch testing.
· Prepared technical specifications, design documents, and test plans.
· Maintained CICS system environments.
Role: Developer
Client: Capgemini										Mar 2006 – Mar 2010
Project: AAFES Fuel Ration Control System
Responsibilities
· Developed mainframe applications using COBOL, DB2, and JCL.
· Prepared technical specifications and unit test plans.
· Supported UAT testing and issue resolution.
· Participated in security audits and code reviews.
KEY ACHIEVEMENTS & AWARDS
· HERO Award – Discover Financial Services (2022)
· Best Innovator – Truist Financial (2021)
· IBM Global Recruitment Award (2020)
· Best People Manager – IBM (2019, 2020)
· IBM Excellence & Eminence Awards (2019–2021)
· IBM Orion Performance Award (2016–2018)
EDUCATION
· MSc – Computer Science | Madras University (2001)
· BSc – Computer Science | Nagarjuna University (1999)
ADDITIONAL STRENGTHS
· Strong Banking Domain Knowledge
· Retail Banking Systems
· Deposits & Transaction Processing Systems
· Team Leadership and Mentoring
· Client Relationship Management
· Production Incident Resolution
